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Summary of Permanent Improvement Project Actions Proposed by Agencies Forwarded to JBRC 1/12/05 
November 13, 2004 through December 20, 2004 
 
 
Item 1. Agency: H12   Clemson University Project: 9752,  Cooper Library – HVAC Improvements – Phase II 
 
 Action
 Proposed: Increase budget from    $1,305,000.00    to    $5,005,000.00 
 
 (Add $3,700,000.00  [9]  Other, Institutional Capital Project Funds) 
 
 Purpose: To do Phase II of the HVAC system renovation in the 190,390 square foot Cooper Library at 

Clemson University.  Phasing of the project was necessary to keep the building functioning.  Phase 
II will include replacing the air distribution system, HVAC equipment, filtration systems, piping, 
pumps, and control systems.  The work will also include demolishing the existing systems and 
modifying the building to accommodate the new system.  The HVAC system is worn and 
inadequate to handle the load caused by increased student usage and computer equipment.  The 
total projected cost of this project is $5,005,000. 

 
 Ref: Supporting document pages 1-4. 

 
CHE Approval Date: 01/06/05 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed
 

  Source Amount 
 
Other 5,005,000.00 
 
 
 
 
 
 
Total Funds   5,005,000.00

 
 
 
Item 2. Agency: H12   Clemson University Project: 9694,  Athletic Facilities – Construction/Renovation – 

Phases I, II and III 
 Action
 Proposed: Increase budget from    $53,320,000.00    to    $62,576,000.00 
 
 (Add $9,256,000.00  [3]  Athletic Revenue Bonds) 
 
 Purpose: To award the low bid for renovations and new construction to the West End Zone of Memorial 

Stadium at Clemson University.  Additional funds are needed due to significantly increasing costs 
of steel, concrete, and other materials that are causing building construction costs to rise 
substantially.  The work includes demolition of existing game day and seating facilities, 
construction of new game day facilities, club level seating, and locker rooms, and expansion of 
concession and restroom facilities in the West End Zone.  The total projected cost of the West End 
Zone phase is $36.7 million and of the entire project is $62.6 million. 

 
 Ref: Supporting document pages 5-8. 

 
 
 
CHE Approval Date: 01/06/05 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed
 

  Source Amount 
 
Revenue Bonds 32,598,000.00 
Athletic  3,178,000.00 
Other 26,800,000.00 
 
 
 
 
Total Funds 62,576,000.00

 
 
 
Item 3. Agency: H12   Clemson University Project: 9841,  Municipal Services Complex – A/E Only 
 
 Action
 Proposed: Establish Project. 
 
 Total budget .............................................................................................. $100,000.00 
 [9]  Other, Parking Improvement.............................................................. $100,000.00 
 
 Purpose: To begin planning and design work to construct a 14,000 square foot Municipal Services Complex 

at Clemson University.  The facility will be located near the existing fire station and will house 
police, fire, judicial and parking services.  These departments need to be relocated from core 
campus facilities to a place that has adequate space in a location more convenient for the 
community and that allows for better core campus space utilization.  The total projected cost of this 
project is $4.5 million. 

 
 Ref: Supporting document pages 9-12. 

 
 
 
CHE Approval Date: 11/18/04 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed
 

  Source Amount 
 
Other 100,000.00 
 
 
 
 
 
 
Total Funds 100,000.00
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Item 4. Agency: H15   College of Charleston Project: 9613,  Patriots Point Athletics Complex – Facilities 

Upgrades 
 Action
 Proposed: Establish Project. 
 
 Total budget ........................................................................................... $2,000,000.00 
 [9]  Other, Sale of Remley’s Point......................................................... $2,000,000.00 
 
 Purpose: To upgrade the College of Charleston’s baseball, soccer and softball facilities at Patriots Point.  

Upgrades to the baseball facility will include installing new covered seating for 855 and a new 
back stop net and constructing a connection to the main building to create a new press box.  The 
facility has poor quality seating and needs more seating, and the existing back stop net restricts 
sight lines.  In addition, roofs will be constructed over the seating at the softball and soccer 
facilities and a new back stop net will be provided for the softball facility.  The total projected cost 
of this project is $2 million. 

 
 Ref: Supporting document pages 13-15. 

 
CHE Approval Date: 01/06/05 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed
 

  Source Amount 
 
Other 2,000,000.00 
 
 
 
 
 
 
 
Total Funds   2,000,000.00

 
 
 
Item 5. Agency: H18   Francis Marion University Project: 9552,  Department of Nursing Facility Construction 
 
 Action
 Proposed: Increase budget from    $5,000,000.00    to    $7,400,000.00 
 
 (Add $2,400,000.00  [2]  Institution Bonds) 
 (Add $   416,091.00  [9]  Other, Gift of A&E Services) 
 (Add $4,583,909.00  [9]  Other, Private) 
 (Subtract $5,000,000.00  [9]  Gift of Construction) 
 
 Purpose: To change the delivery method for construction services to construct an approximately 30,000 

square foot, two-story facility for the Department of Nursing at Francis Marion.  Instead of 
constructing the facility for the University as a construction gift, the Francis Marion University 
Foundation will now donate most of the funding for construction and the University will construct 
the facility instead.  The total projected cost of this project is $7.4 million. 

 
 Ref: Supporting document pages 16-21. 

 
 
 
CHE Approval Date:  01/06/05 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed
 

  Source Amount 
 
Institution Bonds 2,400,000.00 
Other 5,000,000.00 
 
 
 
 
 
 
Total Funds 7,400,000.00

 
 
 
Item 6. Agency: H21   Lander University Project: 9518,  Jackson Library Reroofing 
 
 Action
 Proposed: Increase budget from    $175,000.00    to    $464,700.00 
 
 (Add $289,700.00  [9]  Other, Institutional Funds) 
 
 Purpose: To replace the 28 year-old roof system on the Jackson Library at Lander University.  A roofing 

analysis found the existing roof system has deteriorated.  The entire system will be removed and 
replaced with a modified bitumen roof system.  The work will also include adding additional roof 
drains, upgrading the emergency water removal capability, installing insulation, removing a 
skylight system, and replacing a skylight cluster.  The total projected cost of this project is 
$464,700. 

 
 Ref: Supporting document pages 22-25. 

 
 
 
CHE Approval Date: 12/10/04 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed
 

  Source Amount 
 
Other 464,700.00 
 
 
 
 
 
Total Funds 464,700.00
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Item 7. Agency: H27   USC – Columbia  Project: 9999,  Columbia Campus Recreational Facilities 

Development 
 
 Action
 Proposed: Increase budget from    $3,200,000.00    to    $6,300,000.00 
 
 (Add $2,517,000.00  [9]  Other, Institutional Funds) 
 (Add $   583,000.00  [9]  Other, Institutional Capital Project Funds) 
 
 
 Purpose: To revise the scope and add additional work to Phases I and II of development of Columbia 

Campus recreational facilities at USC.  Phase I will now include developing soccer fields next to 
the Strom Thurmond Fitness and Wellness Center, adding a walking/jogging surface, restroom 
facilities, a railroad screening structure and field access to the Assembly/Wheat Streets pedestrian 
bridge, reworking the roadway loop for Wellness Center and field access, and site modifications 
for these improvements.  Phase II will now include reworking existing recreational fields next to 
the Blatt PE Center, improvements to the upper field near Rocky Branch Creek, and enhancements 
and improvements to the elevated walkway from Bates/Bates West to Wheat Street, restroom and 
storage facilities, and railroad screening structures, and development of parking area and a Sumter 
Street access point.  The total projected cost of Phases I and II is $6.3 million. 

 
 Ref: Supporting document pages 26-28. 

 
CHE Approval Date: 01/06/05 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed
 

  Source Amount 
 
Other 6,300,000.00 
 
 
 
 
 
 
 
 
 
 
 
 
Total Funds 6,300,000.00

 
 
 
Item 8. Agency: H47   Winthrop University Project: 9524,  Lois Rhame West Health, Physical Education and 

Wellness Center Construction 
 Action
 Proposed: Increase budget from    $21,400,000.00    to    $24,900,000.00 
 
 (Add $2,000,000.00  [2]  Institution Bonds) 
 (Add $1,500,000.00  [9]  Other, Institutional Capital Project Fund) 
 
 
 Purpose: To cover the low bid to construct the 130,000 square foot Lois Rhame West Health, Physical 

Education and Wellness Center at Winthrop University.  The increase is necessary due to the 
increasing costs of steel, lumber, concrete, oil, asphalt, and other materials which are causing 
building construction costs to rise substantially.  The total projected cost of this project is $24.9 
million.   

 
 Ref: Supporting document pages 29-31. 

 
 
 
CHE Approval Date: 01/06/05 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed
 

  Source Amount 
 
Capital Improvement Bonds 6,400,000.00 
Institution Bonds 17,000,000.00 
Other 1,500,000.00 
 
 
 
 
Total Funds   24,900,000.00

 
 



State Budget and Control Board, Office of State Budget - Capital Budgeting Unit SUMMARY 5-2005 Page 4 of 7 
Summary of Permanent Improvement Project Actions Proposed by Agencies Forwarded to JBRC 1/12/05 
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Item 9. Agency: H47   Winthrop University Project: 9547,  Bancroft Classroom Tower Construction 
 
 Action 
 Proposed: Establish Project. 
 
 Total budget ........................................................................................... $4,500,000.00 
 [2]  Institution Bonds ............................................................................. $4,500,000.00 
 
 
 Purpose: To construct an approximately 27,630 square foot, three-story College of Arts and Sciences 

building within the courtyard of Bancroft Hall at Winthrop University.  The steel-framed, brick 
veneer building will provide multiple lecture halls, classrooms and support spaces for academic 
programs.  The new facility is needed to meet growth needs of the 14 departments within the 
College of Arts and Sciences.  The total projected cost of this project is $4.5 million. 

 
 Ref: Supporting document pages 32-34. 

 
CHE Approval Date: 01/06/05 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed 
 

  Source Amount 
 
Institution Bonds 4,500,000.00 
 
 
 
 
 
 
Total Funds 4,500,000.00

 
 
 
Item 10. Agency: H51   Medical University Project: 9765,  Harper Student Center Pool Repairs 
 
 Action 
 Proposed: Establish Project. 
 
 Total budget ........................................................................................... $2,500,000.00 
 [9]  Other, University Generated ........................................................... $2,000,000.00 
 [9]  Other, Institutional Capital Project Fund......................................... $   500,000.00 
 
 
 Purpose: To address significant mold and mildew problems in the pool and adjacent areas at the Harper 

Student Center at the Medical University.  These conditions developed over time because of 
improper window installation, inadequate chemical feed and dehumidification systems, and the 
lack of a vapor barrier isolating the pool area.  Advanced corrosion of the pool systems’ supports 
will require removing the lowered ceiling, lighting and ductwork and installing a vapor barrier 
isolating the pool area from the rest of the building.  The work will also include installing a new 
HVAC system, new lighting and a new fireproofing and paint system, replacing windows, and 
repairing walls.  The total projected cost of this project is $2.5 million. 

 
 Ref: Supporting document pages 35-37. 

 
 
 
CHE Approval Date: 01/06/05 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed 
 

  Source Amount 
 
Other 2,500,000.00 
 
 
 
 
 
 
 
 
 
 
Total Funds   2,500,000.00
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Item 11. Agency: F03   Budget & Control Board Project: 9781,  Governor’s Mansion Remediation 
 
 Action 
 Proposed: Increase budget from    $577,598.00    to    $1,029,731.96 
 
 (Add $130,000.00  [9]  Other, State Energy Office Grant) 
 (Add $322,133.96  [9]  Other, Depreciation Reserve) 
 
 
 Purpose: To cover unanticipated changes in the project scope due to the emergency nature of the corrective 

action needed on the Governor’s Mansion and hence the lack of time to do a thorough design 
analysis and cost estimating.  This necessitated changes in scope, primarily in contractor time on 
the job and considerable mechanical design modification, that had to be included to ensure the 
health and safety of the First Family, staff, maintenance personnel and visitors and to preserve the 
historical furnishings of the Mansion.  Even though this was an emergency procurement, the 
mechanical work was bid out and competitive pricing was significantly higher than anticipated.  
The final cost of this project is $1,029,731. 

 
 Ref: Supporting document pages 38-41. 

 
CHE Approval Date: Not req’d 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed 
 

  Source Amount 
 
Other 1,029,731.96 
 
 
 
 
 
 
 
 
 
Total Funds 1,029,731.96

 
 
 
Item 12. Agency: F03   Budget & Control Board Project: 9782,  Lace/Caldwell Boylston Remediation 
 
 Action 
 Proposed: Increase budget from    $498,938.25    to    $745,805.68 
 
 (Add $246,867.43  [9]  Other, Depreciation Reserve) 
 
 
 Purpose: To cover unanticipated changes in the project scope due to the emergency nature of the corrective 

action needed on the Lace and Caldwell Boylston Houses and hence the lack of time to do a 
thorough design analysis and cost estimating.  This necessitated changes in scope, primarily in 
contractor time on the job and considerable mechanical design modification, that had to be 
included to ensure the health and safety of the staff, maintenance personnel and visitors and to 
preserve the historical furnishings of the Lace House and Caldwell Boylston House.  Even though 
this was an emergency procurement, the mechanical work was bid out and competitive pricing was 
significantly higher than anticipated.  The final cost of this project is $745,806. 

 
 Ref: Supporting document pages 42-44. 

 
 
 
CHE Approval Date: Not req’d 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed 
 

  Source Amount 
 
Other 745,805.68 
 
 
 
 
 
 
 
 
Total Funds 745,805.68
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Item 13. Agency: J12   Department of Mental Health Project: 9688,  Crafts Farrow Building #1 Renovation 
 
 Action 
 Proposed: Establish Project. 
 
 Total budget .............................................................................................. $200,000.00 
 [9]  Other, Medicaid ................................................................................. $200,000.00 
 
 
 Purpose: To perform license, code and program reviews and begin design work to renovate the 55,000 

square foot Building #1 at Crafts Farrow for the Department of Mental Health.  The renovation is 
needed to relocate child and adolescent beds from Hall Institute located on the downtown 
Columbia campus.  The move will constitute a DHEC license change for the building, requiring a 
full license and building code review.  The work will include modifications to the heating and air 
conditioning, fire alarm, security, plumbing, and electrical systems.  Some interior architectural 
changes will be required to accommodate the new adolescent beds and classrooms required for this 
program.  The total projected cost of this project is $2 million. 

 
 Ref: Supporting document pages 45-48. 

 
CHE Approval Date: Not req’d 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed 
 

  Source Amount 
 
Other 200,000.00 
 
 
 
 
 
 
 
 
 
Total Funds   200,000.00

 
 
 
Item 14. Agency: P24   Dept of Natural Resources Project: 9877,  Pickens – Alewine Acquisition 
 
 Action 
 Proposed: Establish Project. 
 
 Total budget ................................................................................................ $20,000.00 
 [9]  Other, Wild Turkey Federation ............................................................ $20,000.00 
 
 
 Purpose: To cover the cost of an appraisal, environmental study and other investigative studies required to 

adequately evaluate property.  The Department of Natural Resources is considering the purchase of 
100 acres in the Jocassee Gorges Wildlife Management Area adjacent to DNR-owned property.  
The tract borders Highway 11 in Pickens County and will make approximately 3,000 acres of 
Jocassee more accessible to the public, as well as enhance DNR’s ability to manage that portion of 
Jocassee.  The total projected cost of this project is $522,800. 

 
 Ref: Supporting document pages 49-51. 

 
 
 
CHE Approval Date: Not req’d 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed 
 

  Source Amount 
 
Other 20,000.00 
 
 
 
 
 
 
 
Total Funds 20,000.00
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Item 15. Agency: H27   USC – Columbia  Project: 6006,  513 Pickens Street Acquisition 
 
 Action 
 Proposed: Establish Project. 
 
 Total budget ........................................................................................... $2,030,000.00 
 [9]  Other, Institutional Funds................................................................ $2,030,000.00 
 
 
 Purpose: To purchase approximately 3.97 acres with two 2-story office buildings totaling 29,348 square feet 

in downtown Columbia, adjacent to property currently owned by USC.  The acquisition will 
complete the block of property bounded by Blossom, Pickens, Wheat and Sumter Streets and will 
be used to relocate non-academic functions from the academic core of campus.  The property has 
been appraised for $2,030,000 and the seller has agreed to sell for that amount.  The Office of State 
Budget has reviewed the appraisal and environmental study and approves their use in granting this 
request.  The total projected cost of this project is $2,030,000. 

 
 Ref: Supporting document pages 52-60. 

 
CHE Approval Date: 12/15/04 
Committee Review Date: * 
B&C Board Approval Date: * 
 

Budget After Action Proposed 
 

  Source Amount 
 
Other 2,030,000.00 
 
 
 
 
 
 
 
 
Total Funds 2,030,000.00

 
 
 

 


